
How Much Do We Need To Worry About This?

This chart shows the
number of lodge

members gained or lost by
state for the year 2014
compared to 2013. Only
one state, North Dakota,
shows a gain (28 mem-
bers).

The very least the
Gain/Loss figure should
be is zero (0), which
would indicate a state has
stayed even.

Where are all the lost
members going? The
answer is Deaths, Demits,
and Suspensions. We
don’t have any statistics
for these categories, and
we don’t know how many
members either demitted
or suspended have now
passed away.

Whatever the case the
numbers show the “State
of the Craft” and we are
far from staying even with
our total membership.

Decreasing perma-
nent or long-term demits
and suspensions would
help, but only marginally.
If we want to keep our
total membership at its
current level, it is impera-

tive that for every death, we have a new member. When we attend lodge and the WM
calls for a moment of silence for a member who has passed on to the GLA, that is the
signal that the lodge must replace him. This has to be made a lodge priority. The next
lodge bulletin has to inform the total membership that it needs to start “cultivating” a
relative or friend. This is done by simply talking about our Order in the course of nor-
mal association. Questions will be asked, and it is then that you can expand your con-
versation.

How much do you need to worry about this? If our Order were a patient in a hos-
pital, his health would be reported as “Serious” (Vital signs may be unstable and not
within normal limits. Patient is seriously ill. Indicators are questionable).
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